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SOCMA’s Guide to Pandemic Plan Framework

This framework provides guidance to assist member companies and the industry in developing or updating their facility’s Pandemic Response and Business Continuity Plan. SOCMA represents manufacturer, distributors and service providers in the specialty and fine chemical supply-chain. Working with its member companies and industry experts, SOCMA is developing general guidance and sample information as a reference for companies to use during a national pandemic declaration. The business landscape and circumstances are changing daily, and this document will be updated as SOCMA receives appropriate and relevant information. (Updated 3/19/2020)

I. INTRODUCTION
II. OBJECTIVES AND PLAN SUMMARY
III. PANDEMIC RESPONSE
a. Pandemic Planning Team
i. Pandemic Continuity Coordinator
ii. Communications Point-Of-Contact
iii. Senior Management P-Of-Contact (external/employees)
b. Risk Communications: Internal and external stakeholders
c. Communication with local authorities
i. Specifics to the pandemic
ii.  Build your case for why your organization is essential - knowing that only essential business may be able to continue operations
d. Emergency Shutdown Procedures
i. Regular communications on process shutdown
ii. Length of time needed
iii. Minimum staffing requirements
e. Handling of materials (shipping/receiving)
i. Paperwork handled by drivers (tightened screening)
IV. PANDEMIC PLAN THRESHOLD
Assignment of task during phases of pandemic 
a. Mitigation Triggers - Table 1
V. CONTRACTORS/PARTNERS PANDEMIC PLAN MINIMUM REQUIREMENTS
All contractors/partners must meet the same standards as the operating facility
a. Initial Actions
b. Planned Actions
c. Recommended Next Steps
d. Pandemic Preparedness Checklist – Table 2
VI. SUPPLY CHAIN ACTIONS TO CONSIDER
a. Short Term Actions: 1 - 4 weeks
i. Understand exposure
ii. Take actions to address anticipated shortages
iii. [bookmark: _GoBack]Ensure resources required to restart
iv. Develop supply-chain risk map
v. Understand additional options
b. Mid-Term Actions: 1 – 4 months
i. Continuously improve/assess supply chain and operational stability
ii. Update supply-chain mapping plan
iii. Build collaborative relationship with external partners
c. Long-Term Actions
VII. Understanding State/Local Restriction
a. Determining essential employees
b. Delivery restrictions
c. Determining critical infrastructure designations
VIII. BEST HEALTH PRACTICES – PREPARING FOR AN INFECTIOUS DISEASE CRISIS
a. Guidance on Good Hygiene Practice 
b. 10 Steps for Disinfection Protocols
c. Immediate Actions taken within the last 2 weeks
d. Procedure Template for Active Screening 
e. Return to work protocols
f. CDC Pandemic Planning Checklist

IX. Appendix


TABLE 1: Mitigation Triggers 
	Table 1: Mitigation Triggers – Outline the industry’s threshold/triggers for implementing mitigation steps in response to escalating pandemic/epidemic concerns

	Phase
	Description
	Response

	0
	No pandemic concerns
	· Implement normal good health practices (washing hands frequently, common areas cleaned routinely, hand sanitizer available in public areas, etc.)

	1
	News of a specific potential pandemic threat is circulated by the World Health Organization (WHO) or the Centers for Disease Control (CDC) with reports of human cases outside of countries of operation.
	· Monitor disease progress
· Review Company Pandemic Plan
· Provide generic disease information to employees as deemed appropriate

	2
	News of a specific potential pandemic threat is circulated by the World Health Organization (WHO) or the Centers for Disease Control (CDC) with reports of human cases within countries of operation.
	· Enact Company Pandemic Plan
· Begin non-invasive mitigation measures (wash hands more frequently, distribute hand sanitizer, clean common rooms more frequently, etc.)

	3
	WHO or CDC reports that a pandemic disease is present within the country of operation, but no reported cases are present in the region/area of operation.
	· Begin invasive mitigation measures (limit face-to-face meetings; reduce use of public transportation, etc.)

	4
	WHO or CDC reports that a pandemic disease is present within the region/area of operation.
	· Continue invasive mitigation measures (stop face-to-face meetings, restrict use of public transportation, implement PPE, etc.)

	5
	Cases have been confirmed within company/location
	· Implement aggressive mitigation measures (exercise work from home plans, reduce human interfaces, etc.)






TABLE 2: Pandemic Preparedness Checklist

	Table 2: Pandemic Preparedness Checklist


	· 
	Pandemic Continuity Coordinator: A pandemic disease plan or disease containment plan should be developed for the company and a coordinator appointed. Identify a workplace coordinator who will be responsible for dealing with disease issues and their impact at the workplace. This may include contacting local health department and health care providers in advance and developing and implementing protocols for response to ill individuals.

	· 
	Personal Sanitization: Hand washing and use of alcohol-based hand sanitizers should be encouraged by company supervision. Hand washing facilities, hand sanitizers, tissues, no touch trash cans, hand soap and disposable towels should be provided by the employer.

	· 
	Environment Sanitization: Clean all areas that are likely to have frequent hand contact (like doorknobs, faucets, handrails) routinely and when visibly soiled. Work surfaces should also be cleaned frequently using normal cleaning products.

	· 
	Illness Prevention: Employees should be trained on health issues of the pertinent disease to include prevention of illness, initial disease symptoms, preventing the spread of the disease, and when it is appropriate to return to work after illness. Disease containment plans and expectations should be shared with employees. Communicating information with non-English speaking employees or those with disabilities must be considered.

	· 
	Flexible Work Policies: Flexible work policies should be developed as possible. Workers should be encouraged to stay at home when ill, when having to care for ill family members, or when caring for children when schools close, without fear of reprisal. Telecommuting or other work-at-home strategies should be developed.

	· 
	Business Continuity Planning: Business continuity plans should be prepared so that if significant absenteeism or changes in business practices are required business operations can be effectively maintained.

	· 
	Immunizations: Workers should be encouraged to obtain appropriate immunizations to help avoid disease. Granting time off work to obtain the vaccine should be considered when vaccines become available in the community.

	· 
	Internal Communications: Key contacts, a chain of communications and contact numbers for employees, and processes for tracking business and employees’ status should be developed.

	· 
	External Communications: A procedure must be developed to notify key contacts including both customers and suppliers in the event an outbreak has impacted your company's ability to perform services. This procedure must also include notification to customers and suppliers when operations resume.

	· 
	Social Distancing: Social distancing including increasing the space between employee work areas and decreasing the possibility of contact by limiting large or close contact gatherings should be considered.

	· 
	Exercising: The plan and emergency communication strategies should be periodically tested (for example annually) to ensure it is effective and workable.
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	DISCLAIMER OF LIABILITY: This document was prepared by the Society of Chemical Manufacturers and Affiliates (SOCMA) and is disseminated for informational and educational purposes only. This information is not intended as legal guidance and does not create any legal relationship or responsibility between SOCMA and user. Nothing contained herein is intended to revoke or change the requirements or specifications of individual manufacturers or local, state and federal officials that have jurisdiction in your area. The user is responsible for assuring compliance with all applicable laws and regulations.	
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BusINESS PANDEMIC INFLUENZA PLANNING CHECKLIST

In the event of pandemic influenza, businesses will play a key role in protecting employees’ health and safety
as well as limiting the negative impact to the economy and society. Planning for pandemic influenza is critical.
To assist you in your efforts, the Department of Health and Human Services (HHS) and the Centers for Disease
Control and Prevention (CDC) have developed the following checklist for large businesses. It identifies important,
specific activities large businesses can do now to prepare, many of which will also help you in other emergencies.
Further information can be found at www.pandemicflu.gov and www.cdc.gov/business.
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1.1 Plan for the impact of a pandemic on your business:

Completed | In Progress | Not Started

D D D Identify a pandemic coordinator and/or team with defined roles and responsibilities for preparedness and
response planming. The planning process should include input from labor representatives.

Identify essential employees and other critical inputs (e.g. raw materials, suppliers, sub-contractor services/
products, and logistics) required to maintain business operations by location and function during a pandemic.

Train and prepare ancillary workforce (e.g. contractors, employees in other job titles/descriptions, retirees).

Develop and plan for scenarios likely to result in an increase or decrease in demand for your products
and/or services during a pandemic (e.g. effect of restriction on mass gatherings, need for hygiene
supplies).

Determine potential impact of a pandemic on company business financials using multiple possible
scenarios that affect different product lines and/or production sites.

Determine potential impact of a pandemic on business-related domestic and international travel (e.g.
quarantines, border closures).

Find up-to-date, reliable pandemic information from community public health, emergency management,
and other sources and make sustainable links.

Establish an emergency communications plan and revise periodically. This plan includes identification of
key contacts (with back-ups), chain of communications (including suppliers and customers), and processes
for tracking and communicating business and employee status.
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D D D Implement an exercise/drill to test your plan, and revise periodically.

1.2 Plan for the impact of a pandemic on your employees and customers:

Completed | In Progress | Not Started

D D D Forecast and allow for employee absences during a pandemic due to factors such as personal illness,
family member illness, community containment measures and quarantines, school and/or business
closures, and public transportation closures.

Implement guidelines to modify the frequency and type of face-to-face contact (e.g. hand-shaking,
seating in meetings, office layout, shared workstations) among employees and between employees and
customers (refer to CDC recommendations).

Encourage and track annual influenza vaccination for employees.

Evalunate employee access to and availability of healthcare services during a pandemic, and improve
services as needed.

Evalunate employee access to and availability of mental health and social services during a pandemic,
including corporate, community, and faith-based resources, and improve services as needed.

Identify employees and key customers with special needs, and incorporate the requirements of such
persons into your preparedness plan.
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1.3 Establish policies to be implemented during a pandemic:

Completed
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In Progress
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Not Started
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Establish policies for employee compensation and sick-leave absences unique to a pandemic (e.g. non-punitive,
liberal leave), including policies on when a previously ill person is no longer infectious and can return to work
after illness.

Establish policies for flexible worksite (e.g. telecommuting) and flexible work hours (e.g. staggered shifts).

Establish policies for preventing influenza spread at the worksite (e.g. promoting respiratory hygiene/
cough etiquette, and prompt exclusion of people with influenza symptoms).

Establish policies for employees who have been exposed to pandemic influenza, are suspected to be ill,
or become ill at the worksite (e.g. infection control response, immediate mandatory sick leave).

Establish policies for restricting travel to affected geographic areas (consider both domestic and
international sites), evacuating employees working in or near an affected area when an outbreak begins,
and guidance for employees returning from affected areas (refer to CDC travel recommendations).

Set up authorities, triggers, and procedures for activating and terminating the company’s response plan,
altering business operations (e.g. shutting down operations in affected areas), and transferring business
knowledge to key employees.
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ocate resources to

protect your employees and customers during a pandemic:

Completed
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In Progress
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Not Started
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Provide sufficient and accessible infection control supplies (e.g.hand-hygiene products, tissues and
receptacles for their disposal) in all business locations.

Enhance communications and information technology infrastructures as needed to support employee
telecommuting and remote customer access.

Ensure availability of medical consultation and advice for emergency response.

1.5 Communicate to and

educate your employees:

Completed
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Develop and disseminate programs and materials covering pandemic fundamentals (e.g. signs and
symptoms of influenza, modes of transmission), personal and family protection and response strategies
{e.g. hand hygiene, coughing/sneezing etiquette, contingency plans).

Anticipate employee fear and anxiety, rumors and misinformation and plan communications
accordingly.

Ensure that communications are culturally and linguistically appropriate.
Disseminate information to employees about your pandemic preparedness and response plan.
Provide information for the at-home care of ill employees and family members.

Develop platforms (e.g. hotlines, dedicated websites) for communicating pandemic status and actions to
employees, vendors, suppliers, and customers inside and outside the worksite in a consistent and timely
way, including redundancies in the emergency contact system.

Identify community sources for timely and accurate pandemic information (domestic and international)
and resources for obtaining counter-measures {(e.g. vaccines and antivirals).

1.6 Coordinate with external organizations and help your community:

Completed
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Collaborate with insurers, health plans, and major local healthcare facilities to share your pandemic
plans and understand their capabilities and plans.

Collaborate with federal, state, and local public health agencies and/or emergency responders to participate in
their planning processes, share your pandemic plans, and understand their capabilities and plans.

Communicate with local and/or state public health agencies and/or emergency responders about the
assets and/or services your business could contribute to the community.

Share best practices with other businesses in your communities, chambers of commerce, and

associations to improve community response efforts.
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SOLUTIONS FOR SPECIALTIES




