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Overview

Your Specialty Chemical Contract Manufacturer of Choice
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SITE
OVERVIEW

Founded in 1960 as the 
Chemical Division of Dan River 
Textiles

Premier specialty chemical 
contract manufacturer providing 
capacity and technical support

Experience with a wide variety of 
manufacturing processes and 
chemistries

Safety First approach with 
all projects

Largest fleet of horizontal 
reactors of any custom chemical 
contract manufacturer
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Pandemic Plan

Preparation

Pandemic Plan

Initial Safe Guard 
Measures 

Communication  

Surveillance

Continued 
Communication

Implement 
Pandemic Plan

Alter Organization

Containment

Contingency 
Plans 

Established

Further 
Organizational 

Changes

Employee 
Feedback and 

Education

Pandemic Plan

Goal was to Protect and Stabilize the Business
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Pandemic 2020

• Bring office personnel back 25%, 50%, 75%, 
100% intervals

• Look at office plan structure to make sure it is 
within the social distancing guidelines

• Additional cleaning for bathrooms and office

• Look into touch free clocks

• All employees take their temperature before 
coming to work

• Assess the workflow of employees in and out of 
the administrative area

• Marking off conference rooms for social 
distancing guidelines

• Assess having virtual plant tours

• Assess how to make the hiring process less 
contact

• Virtual recruiting, i.e. interviews, attending 
virtual recruitment job fairs

• Sales team conducting virtual meetings

• Sales team assess presenting virtually at 
tradeshows

• Continue with virtual meetings 

• Assess if we want people in two days a 
week and work from home three

• Limiting access to bathrooms and 
breakrooms for office staff

Returning Phase







































SOCMA

Q&A 
----

Open 
Discussion 



THANK YOU!
Jenny Gaines

Senior Director, Communications & Engagement

SOCMA
1400 Crystal Drive, Suite 630

Arlington, VA 22202
T: (571) 348-5100
F: (571) 348-5138
INFO@SOCMA.ORG
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