
Session 1:
Materiality Assessments



MILLIKEN – MATERIALITY 
ASSESSMENTS



3 |   © 2023 Milliken & Company. All rights reserved

M A T E R I A L I T Y S O C M A  E S G  M E E T I N G

OBJECTIVES



4 |   © 2023 Milliken & Company. All rights reserved

M A T E R I A L I T Y S O C M A  E S G  M E E T I N G

WHAT is materiality

• First, your perspectives
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WHAT is materiality

• First, your perspectives

• May depend on reporting frameworks and/or 
regulations
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S U S T A I N A B I L I T Y  U P D A T E S O C M A  E S G  M E E T I N G  

SUSTAINABILITY REPORTING STANDARDS 2023 – EXPANDED VALIDATIONS 
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WHAT is materiality

• First, your perspectives

• May depend on reporting frameworks and/or 
regulations

• General requirements = stakeholders + 
engagement + impact areas



© 2021 Milliken & Company. All rights reserved      |    8

Identify Stakeholders + Identify Methods of Engagement

Board and 
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Applied 
research

Materiality 
Survey
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Engagement
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Identify Impact Areas

• Share your perspectives
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HOW

• Flexible and adaptive
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• Flexible and adaptive
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SUSTAINABILITY MATERIALITY ASSESSMENT

 Global Reporting Initiative
 “materiality is the principle that determines which relevant topics are sufficiently important that it is 

essential to report on them..”
 Material topics are those that “reflect the organizations important economic, environmental, and social 

impacts”
 Considering impact is multidimensional, including the perspective of the organization as well as that of 

external stakeholders.

 Quantitative Assessment:
 143/66 External Stakeholders: NGO’s; Trade Associations; Government; Customers; Suppliers
 181/116: Internal Stakeholders: cross-functional, geographic representation
 Data: “Please indicate the top 5 most important sustainability topics you would like to see addressed by 

Milliken & Company today.”

 Materiality is an ongoing, holistic process…
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2021 Sustainability Materiality Assessment

Sample: 181 Associates
Division Representation

 50 Corporate
 48 Textiles
 40 Chemicals
 23 Flooring
 5 Healthcare
 15 “Asia”

Cross-functional representation: Business leadership, HR, Marketing/Communications, Finance, 
Sales, Manufacturing, Legal, R&D
Geographic representation: Europe, North America, Asia

Sample: 143 External Stakeholders
 Academia = 5
 Government = 5
 NGO = 15
 Trade Association = 17
 Business = 101 
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HOW

• Flexible and adaptive

• Examples

• Evolving
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Anticipated Analysis 

Data Related Questions and Analyses Quantitative/
Qualitative

Stakeholder Group

The most important sustainability topics now Quantitative Both

Why these are most important now Qualitative Both

The most important sustainability topics in 2030 Quantitative Both

Why these are expected to be most important in 2030 Quantitative Both

Comparisons between most important topics now and 2030 Quantitative Both

Explanation of additional, actual or potential sustainability impacts Qualitative Both

The most important sustainability policy topics for Milliken Quantitative Internal

A database of Milliken experts in different sustainability areas Qualitative Internal

Comparisons of how our divisions view sustainability Quantitative Internal

Comparisons of how different external stakeholder groups view sustainability Quantitative External

Comparisons of how different Milliken functional groups (e.g. HR, sales, etc) 
view sustainability

Quantitative Both
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Example: Systematic Integration of Different Data Sources

The Future of Stakeholder Engagement
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EJ Indicator Index: 3rd and 4th Quartile of Milliken & Co Sites 
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Milliken’s 2022 Impact Framework
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ENGAGE
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