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SOLUTIONS FOR SPECIALTIES

Reinvent how you source chemicals, ingredients & raw materials.
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Sourcing chemicals is tougher than ever.




PROBLEM

Most businesses react late to market fluctuations

125%

market price
volatility
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PROBLEM

Teams struggle to prioritize mid & tail spend

Strategic spend
(focus of procurement teams)

$ Spend

80%

of materials are
deprioritized

# of materials procured
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PROBLEM

Supplier discovery is tedious & manual

100k+

raw material
suppliers
globally
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PROBLEM

Qualifying suppliers is tougher than ever

85%

Fortune 500
have ESG
targets
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Ascorbicacid ~"

Introducing...

Specifications

= Track progress

s\VI»
> valdera

[E) Negotiate terms

Reinvent how you source = ——
& 2 Qudiifysy

Make arequest

Create an RFQ

Submit existing RFQ




OUR PLATFORM

Use big-data & Al to discover best-in-class suppliers

\ 400k+
suppliers
3% vald
Buyers > valdera
—D Supplier 1
RFQ
matching @ Supplier2
algorithm @ Supplier3
L—&® Supplier 4

Submit existing RFQ
Quick Request | P % fea
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VALUEPROP

Where Valdera fits in the procurement tech stack

. et Supplier Invoicing &
Discovery & qualification >management>> Contracting >>mc|nc|gement>> Payments >
I | |

Marketplaces & Databases Spend Management Systems

GEP NETSUITE
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Where Valdera fits in the procurement tech stack

> Supplier >> Contracting >> >> Invoicing & >
management management Payments
| |

%‘X"g valdera Spend Management Systems

v" Reverse-blind auction / RFX

v" Al-driven supplier discovery

v Automatic price checks

v ROl based decisions




BUYERFLOW

Simplified end-to-end:

Receive quotes, specs,
and samples

vvvvvv

In minutes...

Submit custom raw Automatically get Confirm your order &
material request routed to suppliers transaction details
- - -
o

Upload documents
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1 0 0 + Su p p I I e rs Requests Number of Quotes received Estimated annual Realized savings

submitted suppliers routed savings
routed per request

8 953 122 $11,407,493
$15,648,245

<24 hrs

for first quote

Filterby  Status Tags Incoterm 01Jan20-050ct 2

C Refresh BEST QUOTE
Baseline
Date antity . , . Source Estimated Realized Request Reque:
€ Product name Quantity Price, Status # Quotes Price Incoterm e ) fmate ealz qu _"' au
requested requested Location Savings Savings owner tags
Jun 21, Dowlex 3010 ; . $1.37 " Q pp..
-~ valdera
I 5 q u otes J Mono Propyle... | g $1.! fe Quote app.
E BYK A-530 250,000kg  $701/ke Submitted My Requests

per req UeSt Acrylonitrile 800,000 .. kg ¢ Submitted

Divinyl Benzene 3 i . Quote app. R

Sodium Lauro... 2,5C $2.40/. Completed RS Filter by
> ContactUs

Erythorbic Acid 54.30/. Submitted

Jun 5,2023 Methyl Acrylate 1,200,000.. $3.00/. ¢ Quotingin..
“14% savings

oer request

Luminy LX975




VALUEPROP

Our value proposition

Hyperscale
sourcing

Get automatically

routed to suppliers
in one-click

N
\/

>10x

RFQs processed
(e.g. long tail)
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De-risk
supply

Multi-source &
expand network to
diversify risk

N
\/

2-3X

expanded
supplier network

Reduce
spend

Optimize raw

material cost &
curb inflation

N
\/

5-15%

average cost
savings

Improve
agility
Speed up your

response to
supply disruptions

N
\

30-40%

reduction in
sourcing timeline
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Where we add value

Industrials

Sermiconductor

Water
treatment

Ol & gas

Oilfield services

Industricl
cleaning

Manufacturing
processss

Building

materials

Paints &
coatings

Advanced
materiols

Concrete
additives

Adhesives

Foams &
insulation

Consumer
products

Personal care

Cosmetics

Home care

Laundry

Chemicals

Chemical
producers

Plostics &
resins

Specialty
materials

Intermediate
manufactures

Other

Our focus...

Chemicals & raw materials
Polymers
Intermediates & processing
Specialties

° Pure commodities

° Proprietary supplier IP



TRIAL PROCESS

Valdera partnership process

30-DAY PILOT -

* Pilot kick-off

ANNUAL SAAS >

* Pilot readout

Annual

Contract

5x RFQ Supplier quoting, sampling,
launch & negotiation

< Spend cube review & business case

= 30 days
» S requests

= 5 users
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v

= Annual Saa$S (based on spend)
* Unlimited requests

= Unlimited users
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>< valdera

THANK YOU

Visit us at valdera.com
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