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Presenter Notes
Presentation Notes
Imagine you’re an alchemist in medieval times, trying to turn lead into gold. Your predecessors left behind hundreds of handwritten scrolls, scattered across different workbenches and locked cabinets. Some use different symbols for the same ingredients, others record measurements in inconsistent units, and a few are smudged beyond recognition. 
Every time you want to build on past knowledge, you spend more time deciphering old notes than actually experimenting.

Fast forward to today—sometimes, many R&D teams still operate like medieval alchemists. Yes, we have laptops that you can scroll thru different spreadsheets, but the fundamentals are the same. 

Data is scattered across disconnected spreadsheets or data system, stored in inconsistent formats, and locked in personal folders. 

As a result, Scientists have reported spending 50% of their time digging, reformatting, and analyzing past data. 

Uncountable is like modernizing the alchemist’s lab—centralizing knowledge, making every experiment instantly searchable, and ensuring no insight is ever lost again.




Uncountable Proudly Supports Clients 
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Span Across a Variety of Industries

|  Introduction |  Uncountable’s Customers

Presenter Notes
Presentation Notes
Today, we work with over 100 industry leaders from a variety of different fields as you can see from the logos here. I think it’s always important to emphasize that although these industries are quite different, the one similarity that we saw was that: prior to working with Uncountable, they all had a real challenge of putting their data in a workable and centralised format, which lead to a general inability to use the data to the best of their advantage.

So I’ll give you some background on Uncountable, show you the typical challenge we see in rd labs and tell you how we solve these problems. 



About Uncountable 
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Update

Originally 
Founded in 2016

• Offices: 
– San Francisco, CA (HQ)
– New York City, NY
– Munich, Germany

Proven Domain 
Expertise  

• Founded by Experts
- Started as a data science 
company accelerating R&D 
for Fortune 1000 materials 
companies
-Developed a structured 
data platform to drive AI-
powered insights

#1 End-to-End 
R&D Platform

• One Source of Truth:
- Centralized data 
management 
- Accelerates product 
development 
- AI-driven predictive 
analytics & formulation 
insights
- Integrates data across 
systems and databases

100+ Customers 
Across Industries

• Enterprise R&D Teams:
– Paints & Coatings
– Cosmetics
– Advanced Materials
- Food & Beverage
- Pharma & BioTech
– CPG
– Agriculture

|  Introduction  |  About

Presenter Notes
Presentation Notes
We have been around for 9 years now and have a global presence across three offices, San Francisco, New York, and Munich.

We started as a *data science company*. 

 two of our founders are machine learning experts and one is a materials scientist, and the three of them developed proprietary AI/ML algorithms and began to partner with fortune 1000 materials companies. We asked them to give us their most high priority projects with the highest complexity and we’ll help them achieve their goals 2-3x faster. And at the time, we were quite successful.

But, throughout this experience we came to the realization that the problem we should be solving wasn’t a modeling problem, it was a data problem.

…because every time we came to a new project, customers would always ask us what we could tell them from these *one off* sets of spreadsheets.
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The Core Issue in R&D Orgs: 
Data is collected & sits 

independently across the 

different teams and systems 

used throughout the entire 

R&D value chain… 

• Physical Attributes
• Chemical Attributes
• Batch History
• Prices
• Regulatory
• Compliance

Raw 
Materials

Formulations

• Compositions
• Calculations
• Multi-part systems
• Order of Addition
• Dispersions & 

Intermediates

Processing

• Mixing Conditions
• Curing Parameters
• Metadata

Formula 
Properties

• Physical Properties
• Analytical 

Measurements
• Observations
• Images
• Curves & Reports

Product 
Properties

• Application Testing
• Customer Feedback
• Panel Testing

Decentralized, Unstructured, & Fragmented Data

|  Uncountable  |  The Core Issue in R&D Orgs

Presenter Notes
Presentation Notes
We’ve come to find out that most teams are gathering data from many different tools you have your raw materials coming into your ERP system, your formulations and processing into stored in electronic lab notebooks, LIMS, or a LOT a LOT of spreadsheets,. 

And all this data are residing in what I like to think of as separate silos across the organization, and they are naturally disconnected because of two pretty reasons:
1. These tools are not compatible and
2. When we talk about *spreadsheets,* we are talking about tons of unstructured data

because of these disjointed systems and heterogeneous data formats, there was a lot of untapped potential and insights that teams were completely missing,

If only there’s a system that would centralized and seamlessly connects all your R&D data!




m

We created the 
Uncountable platform
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Structured
Recipe

+
Property

Database
Data

Visualizations
& Reporting

ELN
“Electronic
Laboratory
Notebook”

Automated
Lab &

Inventory
Management

AI / ML
Powered

DOE

3rd Party
Raw Material

Repository

LIMS
“Laboratory
Information

Management
System”

|  Uncountable  |  Transform & Structure

to centralize, connect, 
and structure all types of 
R&D data

Presenter Notes
Presentation Notes
Introducing Uncountable—an all-in-one R&D software solution. We have ELN, LIMS, and AL/ML that helped many companies reduce the design of experiment by 30%, meaning if a project takes you 3 years to complete, now you can do it in 2. 

And you can spend that third year sipping Piña colada on the coast of Puerto Rico

Of course, if you already have some of these tools, we can seamlessly integrate with your existing lab software, and help you with the connectivity among these data. 

But how are we different? something we do better than anyone else on the market is how we focus on centralizing and structuring all types of lab data. 
At its core, Uncountable has this structured recipe and property database where each layer of information is interconnected.
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Solutions 
Overview:

|  Uncountable  |  Solutions Overview 

Regulatory

Approvals

Compliance

Internal DB’s

Raw Materials

Costs

Production 

Formulas

Testing

Analytical

Physicals

Quality 

Assurance

Process

Equipment

Historians

• Raw Materials

• Formulations

• Properties

• Search, Filter, and Comparison

• Formulation Predictions

• Formulation Suggestions

Centralizing Data From 
Every Stage of The R&D 
Lifecycle

Fitting into 
The R&D 
Ecosystem

Presenter Notes
Presentation Notes
But, let’s quickly unpack this - 
on the input side, things that go into an experiment, we simply have the formulation, ingredients, and process parameters. 
And on the output side, we have the corresponding measurements.
But as we add additional layers of complexity we still keep that same level of connectivity across the experiments. 

So, maybe on the input side we have a specific workflow that we need to follow, a unique order of operations, a need to consider some ingredient attributes, or the need to keep in mind some calculations like cost or a stoichiometric ratio… 
on the output side maybe we aren’t just talking about a viscosity test but a viscosity test done at some aging time and temperature to turn our lead into gold. 

all of these layers of complexity are automatically and dynamically interconnected. [Transition]




Customer Testimonials

“The centralized data management system that Uncountable provides 
has considerably decreased the experimental workload needed in our 
new products development cycle by 30-40% on average”

- Marco Bernabei, Sr Scientist Digital Transformation

Accelerate 

Development

“With the Uncountable platform, analysis and reporting that used to 
take hours or days now takes minutes.”

- Mike Recchio, President and CEO

Increase 

Efficiency

“Working with Uncountable has enabled a new level of knowledge 
access and capture across our organization, from R&D to Product 
Management.”

- Russell Schwartz, CTO

Enable 

Collaboration 

& Knowledge 

Management

Presenter Notes
Presentation Notes
Here are some good things people said about us. Want to highlight here is that we are Customer-centric, experienced technical implementation team. 
It’s like getting suit, you not getting a one-size fit all, but you are getting a team of tailors who try to understand your science and workflow. 

Because i know changing is hard, if i’ve been using a tool for all my life, i’m not going to change to another unless it’s SO much better, and that’s what we deliver on. 

And our goal is to automate tasks that is boring, so that means you are never wasting time finding and structuring data, and we make sure that our customers never run repeated experiments. 
Rather, they focus on running new experiments, create innovative products, and bring products to market faster 




Thank You!
Visit us at booth #110

Questions?

Email: info@uncountable.com

Inquiries: www.uncountable.com/contact-us

www.uncountable.com

Want a Demo?

?Scan The QR Code

Presenter Notes
Presentation Notes
Now i’ve shown you some pretty slides, but how does this platform even look like? 
As the famous actor, jelly bean lover, and and occasional president, Ronald Reagan, once said, "Trust, but verify."
I’d like to invite everyone here to come to our booth at 110 and we will show you how the Uncountable platform can help you find relevant experiments you’ve run whether a week or a year ago, which usually take people hours to consolidate, now takes seconds 
My name is bill and I look forward to chatting more with you. Thank you 

mailto:info@uncountable.com
http://www.uncountable.com/contact-us
http://www.uncountable.com
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