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Quietly Powering Critical Industries

PERFORMANCE | AGRICULTURE | PHARMA

* Adhesives | Sealants | Resins * Oilfield | Fuels | Lubricants
* Agriculture | Crop Protection * Pharmaceuticals

* Biofuels | Biodiesel * Photographic | Film

* Coatings | Paints * Plastics | Composites

* Cosmetics | Personal Care * Polymers | Monomers

* Electronics * Pulp | Paper

* Flavors |Fragrances * Soaps | Detergent

* Food | Beverage * Textiles | Dyes | Inks

* Mining |Mineral Processing * Water Treatment
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Pulse Poll
Findings



Investment Active, Disciplined & Focused
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Reliability, Customer- New Automation Regulatory/certification  Capital
maintenance, backed or platform and digital upgrades (e.g., spending
and project- capabilities infrastructure  ¢cGMP readiness) is being
compliance specific (building reduced
upgrades expansions ahead of or
demand)

deferred




Growth Expectations Steady with Targeted Increases

Reduce overall capital
investment
16%

Increase in targeted growth
investment
31%

Reallocate capital across
priorities without increasing
total spend
21%

Remain at current levels
32%
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Demand Volatility Primary Risk to Performance

Raw material cost or
availability
Skilled labor and 9%
workforce constraints
9%

Regulatory or permitting
delays
4%

Trade/tariff or geopolitical
shifts

16% Demand slowdown or

forecast volatility
62%
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Expected Bottleneck: Order Flow Softness, Not Capacity

Certified (cGMP/FDA) Specialized unit
manufacturing capacity operations (e.g., high-
1% vacuum, spray drying)
4%

Engineering and
/ technical talent
No major constraint 10%

anticipated
19%

Capital access and
financing
10%

Customer demand
softness
56%
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Diversified Growth
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Regulated/pharma-  Surfactants Energy Advanced Broad- Pipeline
related and transition/renewables- materials based, momentum
chemistries performance related and diversified is slowing

additives chemistries electonics growth overall




Reliability Currency of Winning Business
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Reliable Regulatory/certification Advanced Speed of Cost
execution readiness technical scale-up competitiveness
and specialization and tech
supply transfer

stability




Contracts Structured for Flexibility

Increase in depth and
strategic alignment
13%

Decline in favor of project-

by-project engagements \

18%

Shift toward

partnership/JV-style

arrangements
6%

Shorten in duration
8%

Remain steady but
structured with flexibility
clauses

55%
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Conversion & Raw Material Primary Signals
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Customer Project Hiring Regulatory/trade Raw Inventory
capex pipeline activity announcements material levels
commitments conversion pricing across the

rates trends value

chain




What Does This Mean?

e Capital is still moving

* Growth is diversified

* Contracts are holding

* This is not volatility-driven retreat

* [t is disciplined positioning
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Use the Data, Build
Relationships,
Make One Connection That
Grows Your Business
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Submit Your
Questions

Your Conversations. Our Answers

(A Conversation with SOCMA’s
President & CEO & Board Chair)

8:00am - 8:15am | Friday, March 6




Keynote Introduction

Brian Burkhart
VP, Fine Chemicals

Milliken & Company
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What’s Next

« Exhibit Hall Open
* 9:00am-5:30pm

* Networking Lunch
* 12:00pm-1:30pm
* Sponsored by VLS Texas Molecular

* Contracts, Capacity, and Collaboration: Trust is the New
Constraint

e 2:00pm-2:45pm
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